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Appendix A
Phased Plan for Facility Development



February 13, 2017

Kate Sharples

Pacific Cove Humane Society
P.O. Box 361

North Bend, OR 97459

Re: Pacific Cove Humane Society — Vine Ave. Project
Project #1406

Dear Ms. Sharples:

The following is an updated estimate of the construction costs for the improvements as per the Proposed

Phases of Construction: _

Phase 1: Upper Floor Admihistmtion, Feline Adoption Area and Roof Repair:  $ 103,000 |
Phase 2: Lower Floor Canéne Adoption Area: ‘ | $ 129,000 |
Phase 3: ADA ﬁpper Entrance: $ 35,600

Phase 4: Parking T e N e ; § 50,000

Phase 5: Landscaping, Canine Exercise Area and Exterior Improvements: $ 47.800
' Total: - $364,800

Ttems not included in the estimate are kennels, signage, asbestos testing, furniture (desks, files, etc.).

LON L. SAMUELS, ARCHITECTURE & PLANNING, A.L.A.

960 Central Avenue Fax: (541) 269-0762
Coos Bay, Oregon 97420 Ermnail: info@samuelsarch.com
(541) 269-5555 : Web Site: www.samuelsarch.com
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Appendix B
Example Action Planning Worksheet



PCHS Strategic Plan - Action Planning Worksheet

Strategy Tasks Who? Next Steps, Assignments, Timelines - Notes

LA a. Identify Board member strengths and Discuss at Board

Expand where specific experience and expertise is | meeting

Board needed.

participation

and

influence.

I A b. Assign areas of leadership for Board Determine what is The first step is to determine priorities. There are a number of steps for assigning leadership
Expand members. to be done, and in Strategy #l. It may be best to start with one or two areas. For example, some of these tasks
Board e  Recruit volunteers assign leadership at | may be important to get started right away, others may already be underway, and some could
participation e Prepare Power Point Board meetings. be assigned later.

gnd e  Prepare video messaging

influence. e Make public presentations

e  Assign for events
e Organize financial committee

1. A c. Organize Board training and Discuss needs and
Expand orientation assign at Board
Board meeting.
participation

and

influence.

1. A d. Board assignment for oversight of all Discuss board
Expand activities. member

Board expectations for
participation reporting back to
and the full board.
influence. Discuss volunteer

assignments and
oversight. Discuss
contract staff that
may be assigned,
and how to assure
oversight.




PCHS Strategic Plan - Action Planning Worksheet

Strategy

Tasks

Who?

Next Steps, Assignments, Timelines - Notes
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